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Why were we here? 
Workshop objectives 

• Provide participants with opportunity to  
– Support their own and other country teams in moving 

forward with activities outlined in their READ Action Plan 
– Discuss and try to resolve key challenges/issues in relation 

to those plans 
– Share lessons learned and expertise across the four 

country teams 
• Begin to build “community of practice” 
 



 

Looking inside the black box… 



Workshop agenda 

Session 1 How Can We Ensure Quality in Examination Programs? 

Session 3 How Can We Communicate Assessment Information Effectively? 

Session 2 How Can We Address Inappropriate Behavior in Examination 
Programs? 

Session 4 How Should We Communicate Assessment Information to 
Teachers? 

Session 5 How Should We Communicate Assessment Information to Parents? 

Session 6 What Do We Need to Keep in Mind When Interpreting Student 
Assessment Results? 

Session 7 Reality Check: Planning and Monitoring Assessment Projects 



 
 

What, for you, has been the key 
take-away lesson from this 

workshop? 
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